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Summary of Q&A Session at Financial Results Briefing for the 28th Period 

(Ended June 2020) 

 

<Q> 

You have said that you will aim for proactive asset management anticipating tenant 

needs even amid the COVID-19 crisis. Please tell us about specific measures, if any.  

<A> 

Through the combination of telework and new headquarters functions, we anticipate 

progress in the review and diversification of office functions. For instance, we put thought 

into the idea of proposing office sets across the sponsor group, such as JEI providing 

near-station buildings for headquarters functions while our core sponsors provide satellite 

offices. In addition, as social distancing has become a point of focus, we are discussing 

measures for support even in terms of intangible aspects, including proposals for office 

layout and enhancement of common-use facilities.  

 

<Q> 

As to performance forecasts, you have explained that the decrease in occupancy rate 

is conservatively estimated. Does this mean that you have already received notices of 

departure or seen signs of departure? Or is it just a conservative forecast? 

<A> 

Sections for which we have received notices of departure have been reflected in the 

performance forecast. For other sections, we have conservatively factored in a certain 

degree of departure and assumed free-rent periods and prolonged downtime.    

 

<Q> 

There has been a news report suggesting that some large tenants are planning to 

reduce domestic office space by 50%. As of this point in time, have there been any 

movements? Supposing a worst-case scenario, if all tenants (related to those 

companies) depart, what impact will that have on DPU? Would the sales operation 

which proposes the set of telework and headquarters functions amid proactive asset 

management be considered effective for retaining tenants?  

<A> 

As of this point in time, there have been no specific movements with regard to large tenants. 

As we have been requested by some large tenants not to disclose such information, we are 

not able disclose the impact on DPU. Even if departure takes place, we will work to backfill 

at an early stage as we have succeeded in backfilling sections vacated by large tenants with 

no downtime in the past. We would also like to try this new style of sales for future tenant 

departures, etc. 

 

<Q> 

Occupancy rate, which serves as the assumption for performance forecast, does not 

indicate any significant decline. Is it correct to understand, then, that there are no 

movements of departure by large tenants as of this point in time?    

<A> 

If you mean for the next one year, which the performance forecasts present, your 

understanding is correct. 
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<Q> 

Considering the assumptions for the performance forecast you explained, is it 

correct to understand that even if leasing takes time going forward, it will not take too 

long. 

<A> 

We have set the amount of downtime assuming the necessary time for each property and 

would like to complete leasing within such timeframe.  

 

<Q> 

As office functions are being reviewed with the COVID-19 crisis, do you think further 

asset replacement will become necessary? 

<A> 

Upon discussing the future of offices, we believe “communication” that cannot be realized 

through remote work will be the key word. Therefore, while location and quality of properties 

will be the criteria for selecting offices, we do not think there is a need to change our portfolio 

composition considering its characteristics of “near station,” “large,” and “ESG.”  


